MINUTES OF MEETING
Minutes of the NBA meeting with Reference No. SLRTCE/NBA/20-21/02, held online at
09.35 am and at 4.00 pm, on Saturday , 21st November 2020
Details of Discussion
No.
1

AGENDA

Background for
development of vision
statement

2

Instructions for framing
the Vision statement

DETAILS
Dr. Narayankhedkar (ACTE Margdarshak for NBA)
quoted the vision statements of Education of eminent
personalities:
 Mahatma Gandhi
Vision : Education was not for knowing how to read
and write but for the all-round development in
children. He strongly felt, Indian language should be
the medium of instruction because education in
English had made Indians ‘Strangers in their own
lands;. He conceptualized NAI TALIM or
basic education for all the holistic development of a
person’s body, mind and soul.


Rabindranath Tagore
He envisioned a school where a child would be free,
happy and creative, and was able to explore his
thoughts. According to him, teachers should be
imaginative and innovative. Teachers should
understand children and help them to develop their
curious minds. He was of the opinion that the
creative learning could be imparted within natural
ambience.



Swami Vivekananda
End of education is character.

The Vision statement should focus on tomorrow and
what the organisation want to become. The statement
must contain specific keywords preferably with a global
view and local focus. It should address long term goals
(for the next 10 years or more).
The Vision should be an inspirational as well aspirational
and should challenge employees.
Big picture of what an organisation want to achieve.
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Instructions for framing
the Mission

The Mission includes specific action to be followed to
achieve the vision. Mission statement drives the
organisation.

Mission statement supports the vision.
Mission refers to everyday while vision is attained
someday.
The Mission statement is to begin with the word ‘To’.
The Vision and Mission statements published are for all
stakeholders such as students, parents, institute
management, employers, institute alumni etc.
Based on the above instructions, assignments were
allocated to each group (3 faculty members per group),
and discussion regarding the same was held in the
meeting at 4.00 pm on the same day.
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Allocation of
Assignments
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The assignment topic was based on justification of each
word stated in the vision and mission of specific reputed
institutes and private organisations. The relevance of the
vision and mission to be studied how they support each
other.
Vision and Mission statements of IITs,
NITs,
Autonomous collages, foreign universities and institutes
and industries were presented by presented and critically
reviewed.

Discussion on Vision
Dr. Narayankhedkar (NBA mentor) explained the
and Mission of different
process of designing the Vision and Mission of the
reputed institutes and
Institute.
organisations - 4.00 pm
onwards
It was decided that the Departmental Vision and Mission
of SLRTCE should be reviewed with the help of all the
stake holders and the same will be discussed in the next
session.
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